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Abstract

The Aim of This Research Was to Develop an Evaluation Model for The
Implementation of National Olympic Committee Policies. This Research Is Applied in
Terms of Purpose and Was Conducted with A Qualitative Method and in The Field.
The Statistical Sample Was 19 Olympic Sports Experts Who Were Selected
Purposefully Based On (Content Analysis and Qualitative Delphi) The Criteria of
Education Level, Activity and Management Experience, Expertise, Theoretical
Mastery, And Publications. Interviews Were Conducted Until Theoretical Saturation
and Continued Until the Responses Became Repetitive and Coded. In Order to
Determine the Reliability and Verification of the Codes, Two Coders and Five
Interviewees Reviewed and Approved Them. Then, In Order to Eliminate Unimportant
or Irrelevant Codes, A Specialized Delphi Panel Was Formed and The Codes Were
Reviewed and Screened. Based On The Findings In The National Olympic Committee's
Policy Implementation Evaluation Model, 45 Indicators Were Categorized Into The
Following Components: Evaluation Context, Evaluator Characteristics, Implementer
Evaluation, Ethics, Attention To Efficiency, Key Point Evaluation, Comprehensive
Evaluation, Process Integration Evaluation, Outcome-Oriented Evaluation, And
Process-Oriented And Corrective Evaluation, And These Components Were Placed In
The Dimensions Of Evaluation Prerequisites, Requirements During Evaluation,
Formative Evaluations, And Consequential Evaluation. Providing Evaluation
Conditions, Evaluator Competence, And Evaluation of Executive Decisions, As
Evaluation Prerequisites, along with Avoiding Bias and Emphasizing Reform in
Evaluations, As Well as Establishing a Comprehensive Monitoring System in The
Implementation of the National Olympic Committee’s Policies, Will Help the Managers
of This Organization in The Successful Implementation of Policies.
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