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Abstract

This study aimed to develop a model for promoting sport for all among employees of
the Islamic Republic of Iran Army. An applied qualitative research design was
employed, utilizing a grounded theory approach. Participants included 18 military
experts, selected through theoretical sampling via purposive and snowball techniques
until theoretical saturation was achieved. Data were collected through semi-structured
interviews. The resulting model identifies causal conditions (individual, managerial,
and support factors), a core category (development of public sports), contextual
conditions (motivational factors, attractions, organizational knowledge), intervening
conditions (managerial, infrastructural, financial factors), strategies (cultural,
educational, research, organizational, managerial, and financial initiatives), and
consequences across individual, managerial, and organizational levels. The findings
provide commanders and policymakers with a structured framework to enhance public
sports initiatives, improve organizational performance, and foster employee well-being
through motivational incentives, infrastructure development, and strategic foresight.
This model also contributes to the theoretical and practical foundations of sport for all
in military contexts.
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3, Contexctual Conditions
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2, Consequences 1, Strategies
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