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7. Virtual cycling

8. Virtual Tour de France
9. Digital technology
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3. Synergy
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Abstract

The purpose of this research was to identify and explain the hybrid capabilities of the
Iranian Equestrian Federation, with an emphasis on strategic agility. The research
strategy employed was grounded theory methodology. This study utilized semi-
structured interviews, following Glaser’s strategy and the open, axial, and theoretical
coding methods, to identify the hybrid capabilities of the Iran Equestrian Federation
with a focus on strategic agility. The interviewees included members of the physical
education faculty, individuals with management experience, veterans, managers of
equestrian clubs, and officials from the Equestrian Federation of the Islamic Republic
of Iran. The theoretical sampling method was applied, and through purposeful sampling,
several experts were identified and interviewed. After 14 interviews, theoretical
saturation was reached. The findings revealed 88 open codes, categorized into 20
concepts and five main categories, namely: Strategic efficiency, communication system
efficiency, educational mechanisms, organizational agility, and individual agility.
These categories play a crucial role in shaping the hybrid capabilities of the Iran
Equestrian Federation, with an emphasis on strategic agility. In conclusion, a
combination of communication, virtual collaboration, training, and flexibility in
strategy and decision-making is essential for strengthening organizational agility in
today’s dynamic business environment. Given the importance of organizational agility,
it is recommended as a hybrid capability for the Equestrian Federation. Furthermore,
virtual communication should be leveraged to facilitate interactions across different
times and locations among stakeholders and managers.

Keywords
Agile culture, agile organization, equestrian federation, hybrid capabilities, strategic

agility.
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