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Abstract

This research aimed to identify the potential of developing the diplomatic approach in
sports with the approach of organizational factors and human resource management
factors. The research was practical in terms of its purpose, and it was a qualitative
research method in terms of the type of data used. Through interviews with 15
managers, sports department experts, professors, legislative and diplomatic experts, and
media activists, by using the snowball method to ensure maximum variability of
research target. Based on the characteristics of the desired codes, these codes can form
the concepts of organizational factors and human resource factors. The codes for
organizational factors include organizational culture, the atmosphere and environment
of the organization, and its structure. The codes for human resource factors include the
amendment of laws and the role of living conditions. The research findings indicate that
due to various conditions, the advancement of sports diplomacy in Iran is far from the
desired and expected situation. However, applying certain strategies can make it
possible to reach the desired situation and lead to favorable outcomes to a large extent.
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